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Community Pharmacy Herefordshire and Worcestershire (CPHW) Open 

Minutes  

PYPLC 15/01/2026 9.15 am-2.30pm 

 

1. Introductions and meeting opened 09:15 

Members were welcomed and DoI circulated. No AOB tabled, not matters arising not already on agenda and minutes 

of last meeting approved.  

2. Market Entry, Budgets and CEO Report 

Refer to Box for the full Report. A summary of the Joint Exec Meeting was provided from November as well as the 

financial position, CEO recruitment, Team Review Update, Market Entry and INT update.  

Teams reverting to original contract hours once ZA returned from sabbatical, CEO starts and MOU Funds reduction 

come into force.  There followed a discussion in relation to successful recruitment of CEO and deputy, subject to 

references and contract.  

Market Entry Update provided and summary shared on Box. 

Joint Executive Meeting Feedback 

 

Draft Budgets for 2026-2027 were shared and will be signed off at Joint Executive in February and published on 

website ahead of end of February deadline.  Current financial position discussed. 

 

Members 
Anurag Hegde (AH), Wayne Ryan (WR), Dhiran Vhadia (DV)  Jeet Patel (JP), Gareth Lamb (GL), Amritpal 
Bhamra (AB), Adrian Wilkinson (AW)  Paul Rowley (PR),   

LPC Team 
CEO: Fiona Lowe (FL); Services & Engagement: Eva Cardall (EC)  
 

Member Apologies 
Akwal Singh (AS)  

Guests & Observers  

Guests attending: George Eldridge (GE), Caroline Horton (CH) Siobhan Hemans (SH), Anne Hadley (AHa), Lisa 
Seimbab (LS) – all ICB,  
Mike Hearne (MH) – Taurus  
Hollie Hastings – ICB – Worcestershire INTs Liaison; Paul Bunyon LMC  
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WR: For consideration is the approach we take if CPE increase their 3%: 

• Increase levies – to Contractors may have to be considered in proportion to CPE increase  

• Reduce running costs significantly  

Committee of a view that will need to consider both, but Joint Executive to discuss in February and share 

recommendations at March meetings by which time we will have had the final levy ask from CPE.  

Neighbourhood Teams Update  

 
 

3. CPE Update 

Jas Heer, Regional Represenative CPE,  unable to attend meeting. November 2025 slides were shown and discussed. 

These are available on Box. The forthcoming CPCF negotiations are yet to start – hoping for February / March 2026. 

Some policy work , new additions of Becky Butterworth and Vicki Roberts and road shows etc were shared. They also 
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shared that the three new Committee Members:  Has Modi and Mayank Patel for IPA  and Gervais Gurol as 

Independent Representative had joined.  

CPE Regional Representatives slides – summary of the November meeting:   

 

 
 
Upcoming CPCF Negotiations on 26/27 
It was made clear that the backdrop was stark and hard choices ahead. However, they continue to make case for 
investment in the sector and how we can support the 10 year plan ambitions.  
 

 
 
The CPE ask from LPCs was:  

 
 
 
 
Break 10:45 
 
 
Open Session – Guests arrive  
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4. ICB, LMC, INT Updates + Colloboration opportunities discussion  

MH Managing director for Taurus. Here in capacity for Hereford General Practice and to discuss Primary Care 

Colloboratives. In below infographic, pharmacy is ‘Green PCLT’. Pharmacy to also be part of the MNH Provider Board. 

 

Good discussion and postivity about involvement of LPCs in INT work and collaboration with GP Federations. Further 

discussions to be held at the LMC / LOC and LPC meeting at the end of January in Hereford. FL and AH to attend  

ICB Update - SH 

Pharmacy First update  

• Dashboard version 1 completed and in circulation 

• Data sharing survey is in circulation for practice level data to be shared 

• Pharmacy First consultations have increased by  approximately 37%  comparing 2024 vs 2025  

IP Pathfinder programme 

• Herefordshire and Worcestershire ICB has participated in an NHS England independent prescribing (IP) 

pathfinder programme, piloting community pharmacy–led prescribing models to manage minor ailments. 

While the original minor illness model was due to cease in December 2025, a new opportunity has arisen to 

participate in a nationally funded lipid model. 

• 2 sites one in Nightingale & Kingfisher PCN 

Intervention scheme – Morrisons Hereford & Claremont  Worcester Pharmacy  

• Pilot will ran until Dec 25  

• Decision agreed to not continue scheme 

ICB Reset Update 
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• The finalised Cluster Executive and Director Team appointments have now been agreed and are available to 

view. These appointments were confirmed yesterday by the joint Remuneration Committee of both ICBs. 

Pharmacy is no longer part of the executive leadership team. 

• Applications for VR  across the cluster to go to the Remuneration Committee for approval. Once we have 

Remuneration Committee approval for voluntary redundancies, we’ll get approval from the regional NHSE 

team. The impact for CHC and Medicines/Pharmacy across the cluster will need to be assessed, before 

moving forward with VRs in these teams. 

• The VSM3, 8c, 8d and Clinical Leads level. We’ll aim to go into formal consultation on that around the 

9th February  

• There will be significant reductions across all teams, particularly within Medicines and Pharmacy. Please bear 

with us during this transitional period; we will continue to provide support to the best of our ability. 

INT Development Update 

• System Wide Neighbourhood Health Delivery programme Board set up in Dec 2025 

• NH delivery groups set up in each county – Herefordshire more advanced in their governance /structure  

• Develop and Implement strong governance  - strategic, operational , INT forums 

• Herefordshire part of National NH Delivery Programme  

• 2 year contract framework-  NHDF  

• Development of 15 INT’s delivering through the NHDF focusing on priority cohorts 

• Place Design – How they want to deliver against the guidance and national publications.  

• Priority groups – Pro-active preventative care model against outcomes, measurable metrics. – Frailty, high 

intensity users.  

• Delivery of 6 core components, maturity matrix 

• CYP partnership board developed, now looking at mental health.  

• Awaiting National publications for NH –Due Jan, Focus on Reducing ED attendances, NE admissions and 

Increased access in General practice.  

• Defining Neighbourhood Footprints  

• Single Neighbourhood Provider (50,000) – PCN footprints  

• Multi Disciplinary Neighbourhood Providers (250,000) – Whole of Herefordshire, Worcestershire x 3 (Former 

CCG Geographies)  

• Place – County Wide 
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12.30-13:00 Lunch with guests 

Guests are thanked and leave  

5. Services Data and Discussion  

AW raises issue of patient returns, ood, clinical waste and sharps disposal. Ther is a lot of confusion around 

responsibility for waste, mainly that of sharps from services. EC to produce one page document to send out the 

CPHW contractors and share digitally also. Refer to Box for the full presentation. 

 

LPC Members discuss the changes to gateway and that these haven’t really converted to an increase in claims.  
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  TI
  cute    s Media,
 Impe go
 Shingles
Seasonal pea s
  cute sore throat   5  of
consulta ons in summer to
pea  of 33  in winter
months

 Sinusi s  in summer
drops to 5  of all
consulta ons

 Infected insect bites  1  
higher in summer

                
  

                 
   

       
  

                     
   

        
  

        
   

                 
   

                                                



 

Unit 24 Basepoint Business Centre | Crab Apple Way, Vale Park | Evesham, Worcestershire | WR11 1GP 
 

 
 

 

Following a review of services delivery and discussion actions were agreed.  

Actions on services:  to email out packs containing 

• Seven flowcharts for Clinical pathways on ring with the new gateways. 

• OTC gateway shift summary, one page for OTC staff  

• Sharps – all tyoes of waste for both counties to be shared on one page for contractors  

• A4 poster on OC containing EHC reference   

6. AOB 

Committee votes in favour of patient facing website for HW as we have done in CPA. Costs discussed at previous 

meetings remain the same with a small reduction to be negotiated for having same template as CPA.  

CCA Questions – shared responses. 

Meeting Closed at: 14:30 

Next meeting 12th March – Perdiswell. 

Minutes approved 12th March 2026 meeting  

 

 

 

Changes to gateway
In    5, signi cant updates were made to the               clinical pathways in England to be er align professional wor load with
reimbursement. These updates, which went live on                , introduced several new  gateway points  the speci c stages in a
consulta on at which a pharmacy becomes eligible to claim a consulta on fee.
The  ey gateway shi s for the seven clinical pathways are as follows 

                        n addi onal gateway point was added to                            . This recogni es the wor load involved in
managing pa ents who re uire urgent escala on to other services, even if no medica on is supplied.
                                    For the following condi ons, the gateway point now occurs                                   to account for
comple  advice that goes beyond rou ne care 

  cute sinusi s
 Impe go
 Infected insect bites
 Shingles
  cute o  s media  earache 

                                
   clearer gateway was introduced for pa ents returning a er an unsuccessful period of self  care.
   speci c gateway point was added for pa ents with                       , recogni ing the professional  me re uired for these
moderate cases.

                                            The gateway was broadened so that any eligible pa ent presen ng with a  TI who does not need
onward referral now meets the criteria for a claimable consulta on, regardless of the number of common symptoms present.
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