Community
+ Pharmacy u . u
Herefordshire &

Worcestershire

Agenda (external)

Community Pharmacy Herefordshire & Worcestershire (H&W LPC)

Meeting 15% January 2026

Perdiswell Young People’s Leisure Club (PYPLC) Droitwich Road, Worcester WR3 7SN

Box Links

CHAIR

Anurag Hegde

MEMBERS CP H&W
LPC

Wayne Ryan, Akwal Singh, Jeet Patel, Anurag Hegde, Amritpal Bhamra, Paul Rowley, Nav Matharu, Dhiran
Vadhia, Gareth Lam & Adrian Wilkinson

IN ATTENDANCE

(non-voting)

Fiona Lowe; Eva Cardall

APOLOGIES

GUESTS

ICB: Charmaine Hawker (CHa) Siobhan Hemans (SH), Caroline Horton (CH), George Eldridge (GE), Anne Hadley (AHa)

TBC: LMC, , GP Federation, Liz Brooke, PCN / INT

START & FINISH

09:15 — 15:00 — coffee from 09:00

Item Lead | Time | Notes Open/ | Actions [/ Outputs
closed
1. Welcome new members, | AH/FL | 09.15 Minutes on Box to review CLOSED | Agree any changes to

DOI, Minutes, table AOB,

matters arising

Circulate Dol and Attendance Sheet minutes and closed

sections

2. Market Entry & CEO FL 09:30 Team, market entry, recruitment CLOSED

Report

3. Feedback from Joint FL 09:45 Budgets etc CLOSED

Exec to include financials

4. CPE Update JH 10:15 Update on negotiations, changes to CPE CLOSED
Committee
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Community

* Pharmacy

Guests arrive 10:45 Break & welcome to guests
5.1CB and LMC AH 1.00 NHS landscape and commissioning flows | OPEN
6. Collaboration AH / 1:30 System and INT priorities and where OPEN
Opportunities guests pharmacy fits. Enablers and Barriers
LUNCH 12.30 Lunch 12:30 - 13.00
7. Services data EC 13:00 RAG for local services and proposed summary | OPEN
for Pharmacies.
overview & feedback from
November event Advanced Services data — thresholds / activity
/ concerns
8. Services workshop EC 13:15 Following on from data and INT priorities OPEN Tympa and OPIP
shared — 2 workshops:
1 - National Services — How are we doing re
thresholds etc? How do we do more? How increase
referrals? How link with INT / system priorities
2- Local Services — RAG and pharmacies summary —
issues; opportunities; what could be developed that
meets an identified need?
9. Feedback from AH 14:30 Feedback and actions identified OPEN Any support / training
workshop required
10. AOB and CCA Qs FL/AH | 14:45 On Box once available OPEN
11. Meeting Close FL 14:45 - NOTE LPC Meeting dates
15:00 shared on page 2 of
agenda
Post LPC — Cranstoun FL/EC | 1515 -
Meeting 16:00
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g Sy : H -
Herefordshire &

Worcestershire
Date Location Subgroups meeting Guests | Notes
Main LPC Meetings
15" January 2026 Perdiswell Services Workshop
12" March 2026 Perdiswell Exec & Governance Visits
14" May 2026 Hereford - location TBC Visits
o™ July 2026 Worcester Woods
17" September 2026 Worcester Woods AGM
Other Meetings
12" June 2025 Teams 12-1 Transition Group

FL with
25" November 2025 LPC Conference London AH, GL, WR CPA
Chairs, Vice Chairs,

12" February 2026 TBC am Joint Exec CEO Treasurers
Skills and capacity outcomes | See Box add AW

Media training interest

AH, GL, PR, NM + Team

Support for projects 1-2
months duration

AH, GL, DV, AS, JP, PR, NM

Meetings at short notice with
support

AH, GL, NM

Meetings planned with support

AH, GL, DV, AS, JP, PR, NM

Visits between meetings

AH, GL, DV, AS, PR, NM
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