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L .
Name AL PCN Leading S EU LI Other roles
/ Team Red)
Exec & Finance,
Regulatory, Contractor | CEO, Workforce,
Support, Stakeholder, IPMO, Safety, APC,
Fiona Lowe Team Support WORCESTER & BROMSGROVE (Support for Services PNA, CPM, Tobacco
& Comms) Control, PLOT, CPE
Digital
g);e‘::efcnz:l:ence, Administrator & Gov
Zoe Ascott Team ADHOC . Lead & Gov Group
Regulatory Contractor Chair
Support & Comms
Services &
Eva Cardall | Team DROITWICH & OMBERSLEY Stakeholder services Support
Engagement (Support Officer
Comms)
Services &
Rich Stakeholder Services Project
Williams Team ——— Engagement (Support | Officer
Comms
Anura CCA Contractor Support, gr]s::l E)S(z(f:e% Fgltnance
) deg Member | UPTON & PERSHORE Exec & Finance & Qua“f' il Gyrou
& & Chair Stakeholder Lanry P
(Signatory)
CCA Vice- Chair, Exec &
Member Services, Exec & Finance Group
Jeet Patel & Vice- MALVERN Finance Workforce ICS Group
Chair (Signatory)
CCA
Wavne Rvan Member N&W HEREFORDSHIRE & S&W Exec & Finance, Treasurer (Signatory)
yne Ry & HEREFORDSHIRE Services, Stakeholder gnatory
Treasurer
Nav Mathary | "9€P WYRE FOREST HP & IP Services & Contractor | . o4 0ct 2025
Member Support
Amritpal Indep EAST HEREFORDSHIRE Governance Co-opted Oct 2025
Bhamra Member
Adrian IPA Contractor Support &
Wilkinson Member WORCESTER Regulatory
Indep
Gareth Lam HEREFORD HMG & WBC Governance
Member
Akwal Singh IPA EVESHAM Regulator
g Member g y
Paul Rowley IPA NIGHTINGALE Services & Contractor
Member Support
Dhiran Indep Governance &
Vadhia Member R Regulatory




& Engagement
Group

-e.g.
LPC Meetings,

as needed

Susan — website &

Sub Committees Area of Meeting Minimum Proposed Support Chair
responsibility frequency Membership (all
Members should be in at
least one Group and a mix
CCA, AlMp, Indep where
possible)
Exec & Finance Drafting Strategy, Between Meetings Chair, Vice Chair, Zoe Fiona, Anurag, Jeet, Wayne,
Group Leadership and twice a year with Treasurer, CO,
Financial policies, CPA signatories
accounts & budget.
Expense policy
Governance RAG, subgroups Two to three times 2 or 3 Members & Zoe Zoe Zoe, Gareth, Dhiran,
operation, minutes sign | a year during LPC Amritpal,
off process, (e.g. when Exec
WoW, meeting Meet) or as needed
etiquette, voting
process and result
recording etc
Regulatory Market Entry and As needed 2 members plus Fiona Zoe Akwal, Adrian, Zoe (Fiona as
Regulatory depending on and Zoe needed)
FtP, Complaints — timing of response
Direction
Pharmdata and
Pharmacy Manual
review as needed
Contractor Support Encourage engagement | After LPC Meetings 3 Members + Zoe + CO Support Office Paul, Anurag, Nav, Adrian,

Amritpal Fiona, LPC Team.

email / WhatsApp
between meetings

& Marketing Contractor Issues, Between Meetings social media
Covid as needed
PCNs, CPCF / PQS
Logos & Marketing
Packs & website
reviews
Visit cycle
Services Review old services, After LPC Meetings 3 Members + Support co Eva, Fiona, Nav, Wayne,
Support for as needed Officer Paul, Jeet, (Harpal)
implementation
National and local
services,
Opportunities
Data review
Stakeholder STP, NHSEI, CCG, Agree at LPC Members, CO Support Office Fiona, Eva, Wayne, Anurag &
Engagement Council, IPMO, APC, Meetings any Jeet
PNA, CVD, Diabetes, support needed for
Resp, AMR, SMI etc meetings etc
Communications Website / social media Items raised at LPC Support Office + adhoc Support Office Zoe & LPC Team
/ emails / Newsletters Meetings for as needed from
inclusion or through | Members / Groups

Training sessions and workshops should be scheduled regularly for continuous professional development. These
sessions can help enhance skills and knowledge pertinent to our goals and objectives, ensuring that everyone
remains aligned and equipped to contribute effectively. Members and the Support Office can collaborate to identify
key areas for training and facilitate the necessary arrangements.




