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Over the past year, we have experienced several changes in ownership, some closures, and 
adjustments to operating hours. Nevertheless, the Pharmaceutical Needs Assessment (PNA) 
consultation, set to be published in October 2025, has concluded that pharmaceutical provision 
remains adequate. 
Despite the introduction of the new Community Pharmacy Contractual Framework (CPCF) bringing 
some additional funding, the economic review published in March 2025 indicates that community 
pharmacy continues to face underfunding. As a Local Pharmaceutical Committee (LPC), we recognize 
the financial and capacity strains on pharmacies as they integrate into local systems amidst ongoing 
changes.
We are working on our local community pharmacy strategy currently and would welcome your input 
and support. 
It is imperative for pharmacy contractors and teams to embrace both local and national changes. NHS 
England will be phased out within two years, with many functions transitioning to Department of 
Health and Social Care (DHSC)-led national and regional teams. Furthermore, Integrated Care Boards 
(ICBs) will undergo functional changes and clustering in preparation for potential mergers. 
Herefordshire & Worcestershire ICB will cluster with Coventry & Warwickshire ICB.

The new NHS Plan prioritizes three key shifts:

• Treatment to Prevention

• Analogue to Digital

• Hospital to Community
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lA thriving Community Pharmacy Sector can provide solutions here and be key partners. 
Integrated Care Boards (ICBs) aim to improve population health and ensure access to high-
quality services. They are accountable for using their health budget efficiently to enhance health 
and healthcare now and in the future.

ICBs lead on population health, setting long-term strategies based on evidence, and optimizing 
resource value. They invest in, purchase, and evaluate necessary services and pathways to 
ensure high-quality care, aiming to improve outcomes and reduce inequalities. ICBs not only 
commission services but also strategically align funding with long-term health outcomes and 
manage clinical and financial risks.

The refreshed role of ICBs is built on assumptions about a new system landscape

In addition to funding and workforce concerns, the supply chain remains a critical issue. 
Pharmacies, practices, and patients experience significant frustrations, as even routine 
medications are proving time-consuming and costly to acquire. Many contractors report 
dispensing at a loss. It is crucial for contractors to provide feedback to Community 
Pharmacy England (CPE) regarding their supply chain concerns and to report over-tariff 
purchases to support arguments for concession prices and convey the state of the supply 
chain market to the Government. For more information, please report product over Drug 
Tariff price on the CPE website (cpe.org.uk).

We continue to share resources, including office space and part-time support staff, with our 
neighbouring LPC, CPHW, collaborating on joint projects when cost-effective. Our 
relationships with ICB have strengthened, with representatives regularly attending our LPC 
meetings. Healthwatch and LMC also participate in some of these meetings. 
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We have supported Oral Contraception Service with a campaign on the buses and other services with 

support packs and promotional resources.  Plus delivering events, some  in conjunction with CPPE  

              

              

              

              

We had more than 20 people in the room for the full 3 hours and lunch afterwards. Alongside our LPC 
members and team we had chief pharmacists from the two acute hospitals, LMC representation, PCN 
and senior ICB team members as well as our regional CPE rep and CP Pharmacy London CEO. We really 
do appreciate you giving up your time to support and look forward to working with you all going forward 
and hopefully seeing many of you at our September meeting. Special thanks to ICS academy facilitators 
Abby, Dianne and Tony who kept us all on track on what was a very hot day! Many new relationships 
were built as well as old ones enhanced. There was a positive feeling within the room and willingness to 
work together for our patients.
Anurag Hegde – LPC Chair:
Further to Fiona’s comments, the discussions were really constructive around our ways of working and 
the direction we’re heading as a healthcare team, and your attendance is greatly appreciated. Let’s 
continue to build on this momentum by keeping these communication channels open and actively 
supporting one another as we navigate the broader system changes ahead.

 

The campaign strategically placed high-visibility 
adverts in key high-density areas, ensuring 
maximum exposure and effectively raising 
awareness of the service. Bus advertising was 
the perfect medium, seamlessly integrating the 
contraception service into people’s everyday 
lives and highlighting its accessibility through 
local pharmacies.

We welcomed stakeholders to a strategy session in July as 
part of our LPC meeting. Our Community Pharmacy Strategy 
Building Session took place on 10th July 2025 with the aim 
to start to develop a future strategic approach for 
community pharmacy.
I would like to thank everyone who attended and 
contributed so enthusiastically to our strategy session for 
Community Pharmacy and its place within wider system.

Anurag attended the chairs forum in 

London, and I attended severalsenior 

leadership sessions with colleagues 

from wide variety of areas with 

health and social care funded by the 

ICS Academy. The outputs of which 

have been presented to the Board 

and other stakeholders as a 

collaborative piece
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Additionally, we attend numerous stakeholder meetings with ICB, PLACE, Clinical Forums, NHSE 

Midlands, Regional Medicines Optimisation Group, and West Midlands Office, which supports the 

ICBs with part of the contracting function. Periodically, we meet as a group of LPCs across the 

Midlands to exchange ideas and convene with CPE twice a year. On a national level, I serve on CLOT 

(Chief Officer and CPE operational group), as well as the Pharmacy Integration Clinical Forum and 

National Leaders Group.    

Changes in LPC Members, Team and ICB - CPCLs 
LPC Members: We would like to thank our outgoing Members: Lucy Corner and Carl Rose for their 
excellent contributions to the LPC and welcome our two new Members: Dhiran Vadhia and Gareth 
Lam

LPC Team: We welcome Richard Williams to the team in project support, who has a wealth of 
experience in community pharmacy and PCNs.  We thank Layla for her contribution and wish her 
well in her new ventures.          
        
HWICB - CPCL: Alison Rogers has retired, and we will miss her greatly and she has been the most 
supportive and effective friend to Community Pharmacy for many years. We wish her a long and 

happy retirement and thank her for all  her help and support. 

The ICB pharmacy team have divided most parts of the role up between colleagues who continue 
to support us – largely Siobhan, Lisa and Sadia.

We have a lot of useful information on our website which complements the CPE materials. 

Herefordshire and Worcestershire LPC – The Voice of Pharmacy in Herefordshire and 

Worcestershire

Also, I wanted to thank the support team who work tirelessly to bring clear information, up to 

date website and hands on support for you. We have someone in the office most days Monday 

to Friday between 10am and 3pm so happy to take queries or see you in person if we can be of 

help 

https://hw.communitypharmacy.org.uk/
https://hw.communitypharmacy.org.uk/
https://hw.communitypharmacy.org.uk/
https://hw.communitypharmacy.org.uk/


Forward from the CEO and Chair
CPHW CEO and Chair look back over 2024/ 2025 and look 
forward to 2025 / 2026 and beyond 

Community Pharmacy H&W Annual Report 2024 / 2025 Page 06

Work Plans  - Additional non BAU priorities 
LPC Constitution and Governance – Herefordshire and Worcestershire LPC

We have a work plan split into two – business as usual and additional priorities – which align 
with the self assessment document and our strategy. The full plan can be viewed on our 
website see link above. Our key priorities are set out below:

Category Activity Lead Outcomes Required

PNA

Review all PNAs in geography 
and border areas and 
feedback FL / ZA

Full feedback on LPC area PNAs and key 
points for border ones especially looking at 
border pharmacies and impact on access

PNA

Ensure our PNAs have 
appropriate definitions of 
necessary vs desirable need 
vs want etc. FL / ZA

Suitable definition based on reasonable 
geographical access, core hours and 
essential service provision but not 
advanced or local service provision - which 
can be managed by extending the range of 
services and number of pharmacies 
providing them as long as sufficiently well 
funded. Nor extended supplementary 
hours - any need can be managed by a 
commissioned rota

Self-assessment LPC Finance checklist Exec
Use checklist to confirm all in place 
quarterly

Self-assessment LPC Skills & Capacity FL / ZA
Undertake our version annually which 
includes capacity

Self-assessment LPC BAU LPC RAG Gov Group
Complete self-assessment when final 
version available - twice a year

Services PhF BP and OC Bundle EC

Market and increase sign up and delivery 
to meet bundle and thresholds. Work on 
ABPM %

Services Transformations OOH EC & FL

Build on the services proposal and 
accelerator sites to deliver more through 
CP in well funded services to support the 
left shift

Services Local EC

Full clarity of information on all services 
and quarterly meetings with 
commissioners and ultimate 
commissioners. Extended Care through 
OWM and ICB

https://hw.communitypharmacy.org.uk/about-us/lpc-constitution-and-governance/
https://hw.communitypharmacy.org.uk/about-us/lpc-constitution-and-governance/
https://hw.communitypharmacy.org.uk/about-us/lpc-constitution-and-governance/
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Work Plans  - Additional non BAU priorities  continued
LPC Constitution and Governance – Herefordshire and Worcestershire LPC

Transition
CEO retirement - smooth 
transition in April - June 2026

Transition 
Groups - Chair 
and VC of each 
LPC + FL See transition group plan

Transition
Assess capacity of team, skills, 
flexibility and roles CEO and Execs

See transition group plan & HR & Review 
outcomes

New CPCF Actions following negotiations All

New CPCF
Implementation of service 
changes / extensions EC & Team

Integration CP into ICS Local Vision and plans All
Build on our list of service options and vision 
and strategy - to give focus on CP

Integration CP into ICS System Leadership links FL Build on Lynda and Charmaine relationships

Integration CP into ICS Post Alison transition FL & Exec Develop a plan to maintain support

LRCs
Build relationship with the two 
LMCs FL & Exec Use Lisa to support links with LMC

NHS Plan 3 shifts Analogue to digital FL & AH & EC Support use NHS App

NHS Plan 3 shifts Left Shift Secondary - Primary FL & AH & EC
Link into the OOH Transformation 
Programme locally - Lynda's work

NHS Plan 3 shifts Treatment to Prevention EC & Team

Build on work for local services with council 
and improve provision and range and 
viability

https://hw.communitypharmacy.org.uk/about-us/lpc-constitution-and-governance/
https://hw.communitypharmacy.org.uk/about-us/lpc-constitution-and-governance/
https://hw.communitypharmacy.org.uk/about-us/lpc-constitution-and-governance/
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Discharge Medicine Service  - DMS – Essential Service

New Medicine Service – NMS – Advanced Service 

Pharmacies in HW claimed over double the number of DMS in 24-25 (744) compared to 23-24 
(349). Referrals have continued to be made from our local trusts with quarterly calls with 
representatives from hospitals, ICB and LPC to discuss progress. IT improvements have made the 
process of information sharing more streamlined between hospital, community pharmacy and GP 
surgeries. We will continue this work into 25-26 to drive up referral numbers to our community 
pharmacies. 

In 22-23 contractors claimed for 30,477 NMS provisions, in 23-24 this total rose to 49,486 claims. 
This past year we have seen an increase again, up 70% to 71381 in 24-25. Changes to the pharmacy 
contract on offsite provision of NMS service may mean we see some slow in growth of this service 
but the addition of Depression into conditions in the next financial year may help with further service 
growth. 
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Blood Pressure Case Finding Advanced Service
In 22-23 7186 BP checks and 272 ABPMs were carried out. The service delivery has doubled both for 
BP checks and ABPMs in 23-24 and again in this past year. We have focussed on ensuring that 
pharmacy teams know when ABPM should be offered and how to improve service delivery overall. 
This is reflected in an improved conversion rate, and we continue to do work to promote this and 
support our contractors with this delivery.  This has been done through offer of f2f training 
opportunities, service promotion materials being sent to all pharmacies and by work with GP 
practices to increase their awareness of the service, its goals and its specification. 

Month BP checks Ambulatory 

April 24 1721 113

May 2242 110

June 1838 100

July 1980 101

Aug 1999 69

Sep 1713 73

Oct 3791 90

Nov 2676 119

Dec 1457 63

Jan 25 2216 93

Feb 2724 106

March 2534 85

Total 26891 1122
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Pharmacy First Service

In the last two months of 23-24 the total PFS 
claims in CPHW was over 5000pcm. In 24-25 we 
have seen a steady growth in this service with 
clinical pathway claims showing the biggest 
increase across the three strands of the service. 
Hitting the thresholds for PFS has been 
challenging for pharmacies and our work 
continuing to promote the benefit of making 
referrals to GP surgeries and UTC in HW 
continues. Towards the end of 24-25 around half 
of pharmacies each month reached the 
threshold for payment of the £1000 service 
payment. Increasing this number remains a 
priority for the year ahead. 

 

Month Clinical 
Pathway 

Minor 
Illness 

Urgent 
Supply

Total 

April 3892 1633 1077 6602

May 4930 1698 1315 7943

June 3992 1560 1068 6620

July 4670 1400 1339 7409

Aug 4252 1137 1547 6936

Sep 4132 1119 1183 6434

Oct 4058 1271 1296 6625

Nov 5082 1309 1329 7720

Dec 6308 1601 1307 9216

Jan 5096 1241 1172 7509

Feb 5210 1063 1163 7436

Mar 5726 1208 1350 8284

UTI
29%

Sinusitis
10%

Shingles
3%

Insect 
bites
11%

Impetigo
4%

Sore 
Throat

30%

Otitis
13%

PERCENTAGE OF  TOTAL 
CP CONSULTATIONS The pie chart here shows the 

percentage of each Clinical Pathway 
claimed across CPHW in 24-25. The 
spread varies seasonally of some 
conditions, and it is obvious that UTIs 
and Sore throat are the most commonly 
presented. However, skin conditions 
like impetigo and conditions which 
present with a rash like Shingles remain 
an area pharmacists have said they find 
hardest to diagnose and treat. To 
support with this we have promoted 
the use of CPPE modules on these 
conditions as well as the use of Virtual 
Outcomes. 
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Smoking Cessation Advanced Service 

Local and Regional Services  - ICB and Council Commissioned

Pharmacies across HW have delivered steadily on this advanced service. Trusts have worked 
closely with the LPC to ensure patient journey is optimised. New local services are also in 
development in HW which won't be dependent on referrals in like this service. This is a great 
opportunities for pharmacies for the next financial year that the LPC are supporting. 

The ICB has continued to contract pharmacies for both Palliative Care and Antiviral stock holding 
services. Local services for Drug User Services and Emergency Contraception were commissioned for 
24-25 by Herefordshire and Worcestershire county councils for their respective areas. The Sharps 
Disposal Service has continued in Worcestershire with enrolled pharmacies accepting patient sharp 
returns on behalf of the county council.  Details of these contracts and third-party subcontractors can 
be found on our website. Local Services - HW LPC. 

Month Initiation Continuation Total

April 30 230 260

May 42 260 302

June 43 262 305

July 60 322 382

August 41 358 399

Sep 48 338 386

Oct 32 314 346

Nov 38 293 331

Dec 29 402 431

Jan 50 503 553

Feb 57 462 519

March 69 561 650
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At the end of April 2025 almost all pharmacies in 
CPHW were registered to provide the Pharmacy 
Contraception Service. Numbers of initiation and 
continuation consultations have risen steadily and 
continue to do so. We  facilitated a face to face CPPE 
training evenings to support pharmacy teams in 
increasing their confidence with the service. 

https://hw.communitypharmacy.org.uk/local-services/
https://hw.communitypharmacy.org.uk/local-services/
https://hw.communitypharmacy.org.uk/local-services/
https://hw.communitypharmacy.org.uk/local-services/
https://hw.communitypharmacy.org.uk/local-services/
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. 

The CPHW accounts balance at end of year 2024-2025 was £156,233 (levy 

related funds including accruals), with an expenditure of £213,540 against a 

planned budget of £215,540 and income of £198,236 (including £13,146 

from the NHS MOU account). Actual bank balance at year end was 

£158,292. Note there was a significant increase in CPE Levy during 2024-

2025 (Total was: £106,305.38) and our increase levy to the Contractors (as 

agreed at SGM previously) was not enacted until the last three months of 

the year. Another increase in CPE Levy is due in 2025-2026. Herefordshire 

and Worcestershire have one of the highest CPE levies, due to an anomaly 

where we have one specialist Contractor who has significant NHS income 

which skews the basis on which CPE calculate their levy. 

We had some funding from NHSEI and ICB against MOUs – whilst much of 

this is for additional activities – some things such as Contractor 

engagement / training and service support activity would have been 

undertaken anyway at the CPHW’s own expense. We have previously 

received NHSEI / ICB funding subject to MOUs which covers some of our 

service team salary and resources and should be sufficient to continue this 

subsidy until end of 2025-2026 and possibly some of 2026-2027. We also 

hold some funds for the ICB. (an overview of how this funding has been 

allocated is shared separately within the Annual Report). We do not expect 

to receive any further NHS funds after 2025, the ICB controlled funds will 

all be spent by the end of 2025 and will not be replenished.
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Points of note on the accounts:

• The shared support and office function changes have now 

annualised. 

• Treasurer is also now employed (a few hours per month) and so 

honorarium and wages are within the Gross Wages line of 

accounts. Chair honorarium also paid through payroll. 

• To support the increased engagement and service support, we 

have invested in a Services Project Support Officer alongside our 

shared engagement lead. We had some seed funding for this role 

from the ICB and NHSE. (MOU funds of £27,000 in 2024-25 staff, 

resources and training). 

Budget for 2025-2026 £224,642, (monthly average £18,720) NB: 

includes MOU Fund contribution. (Contractor Levy income £203,520) 

(This includes £107,190 Levy payable to CPE 53%)

Contingency Held for 24-25 £27,000 to mitigate risks (employment 

allowance recovery, LPC closure) + £7,000 to mitigate against MOU 

Funds part funding services project officer. Total contingency = 

£34,000

Levy Accounts end March 2025: £156,233

Reserves = £156,233 – 34,000 = £122,233 = 54% 6.5 months

We consider these reserves reasonable
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MOU Funds Summary
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We have completed all of the Governance requirements as part of 
the Transformation and meet regularly at the start of each LPC 
Meeting. 
We have recently completed our self-assessment which is published 
on our website and have an action plan in place. We’re all 
community pharmacy. We have scored 26 as Green and 12 Amber 
and none as Red.
We are in the process of updating our skills and capacity audits and 
confidentially declarations and DOI is completed at every meeting 
and updated annually on the website. 
We have also completed all of the Finance checklists and follow the 
guidance.
Our Treasurer is independent of the Chair and Chief Officer roles.
Our new members have received all the new member documents, 
and all members of the team have twice yearly reviews. 

https://hw.communitypharmacy.org.uk/wp-content/uploads/sites/132/2025/05/LPC-Self-Assessment-May-2025-CPHW-1.pdf
https://hw.communitypharmacy.org.uk/wp-content/uploads/sites/132/2025/05/LPC-Self-Assessment-May-2025-CPHW-1.pdf


Team and Members May 2025 and beyond

Executive Team
Chief Executive Officer – Fiona Lowe Worcester PCN Link
Chair – Anurag Hegde (CCA Member) Upton & Pershore PCN Link
Vice – Chair – Jeet Patel (CCA Member) Malvern PCN Link
Treasurer – Wayne Ryan (CCA Member) N&W Herefordshire PCNs Link
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Members:
Akwal Singh (IPA) Evesham PCN Link
Gareth Lam  (Indep) HMG PCN Link
Amarjit Tanday (Indep) Wyre Forest HP and IP PCNs Link
Harpal Bhandal (Indep) S&W Herefordshire PCNs Link
Dhiran Vadhia (Indep) Bromsgrove PCN Link
Paul Rowley (IPA) Nightingale PCN Link
Vacancy (IPA) East Herefordshire PCN Link

Office Team:
Zoe Ascott – Administrator, Office Manager & Governance Lead
Susan Karoly-Smith – Digital Administrative Assistant
Eva Cardall – Engagement & Services Officer Droitwich & Ombersley PCN 
Link
Richard Willaims – Services Project Support Kingfisher PCN

Contact Us:
Email: ahwlpc@gmail.com  
Office Phone: 01386 897529 (10-3 M-F)
LPC Office: Unit 24 Basepoint Business Centre; Crab Apple Way, Vale Park, 
Evesham, WR11 1GP
CEO: fionalowe@nhs.net  07792970382
About Us – Herefordshire and Worcestershire LPC 
(communitypharmacy.org.uk)

mailto:ahwlpc@gmail.com
mailto:fionalowe@nhs.net
https://hw.communitypharmacy.org.uk/about-us/
https://hw.communitypharmacy.org.uk/about-us/
https://hw.communitypharmacy.org.uk/about-us/
https://hw.communitypharmacy.org.uk/about-us/
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