
Community Pharmacy 
Update

Sunday 22nd June 2025



Agenda 
10.00: Welcome, domestics, introduction and plan for the day
10.15: NHS changes – what do we know so far and what will it mean
10:30: Contractual Framework 25/26 
11.00: PQS
11.30: NMS – Depression

--------Lunch 12.00-12.30--------
12:30 Practical Demonstrations 
13:00 CPPE – support available  
13:20 CPPE- Leading for change 
13:40 Closing Remarks and local services and support needed 



Welcome

Introductions
Domestics
Plan for the day



NHS Changes and 

community pharmacy



So, what is changing?

NHSE – DHSC combined
ICB Clusters
ICB Blueprint
Neighbourhood Teams
What does it mean for 
us?



NHSE and DHSC to combine 
within 2 years

• The Secretary of State for Health and Social Care said that NHS 
England is being "taken back into direct government control".

• Headcount across both NHS England and the DHSC is expected to 
be cut by around 50 per cent and it has been reported that the 
savings could release around £500 million. 

• The Secretary of State would not be drawn at this stage on how this 
will be cut across the two organisations: this will be worked through 
by the transformation team.

• The Transformation team will decide which functions move to 
DHSC and which to ICBs.

• It is expected that Regional Team – Office of West Midlands will 
remain in some form and support Community Pharmacy Contracts.



Areas of focus for DHSC and ICBs
• The three shifts

• Analogue to Digital
• Treatment to Prevention 
• Hospital to Community

• ICBs and neighbourhoods will have close links between public health, primary and secondary care

• Keeping in budget!

• Reducing ED attendance

• Improve access to all areas primary care

• Improve mental health support

• Quality and Safety 

• Build the provider led neighbourhood model

• Neighbourhoods may start as same footprint as PCNs or may become larger (somewhere between 30-80,000 
population generally although could go bigger) – providers all need to work together alongside community 
groups and charities





Local ICB Changes H&W and C&W

• Several options were 
discussed – final 
decision was made in 
May – it will be a 
collaboration model or 
CLUSTER ,until 
legislation changed to 
allow mergers and 
confirmation of 
geographies vs mayor 
boundaries

HW + 
Shropshire

HW + 
Shropshire & 
Staffordshire

HW + S + S + 
Gloucestershi

re

HW + 
CW

HW + W and 
some of other 

shires 



What does it mean for Community 
Pharmacy?

• Funding may move down to 
neighbourhood level

• Providers Collaboratives will 
control funding and process for 
award

• Understanding Population Health 
and Inequalities 

• Work moving from hospitals to 
community

• Pharmacy First / OC and BP 
Services

• Building local relationships will 
be key

• Key that Community Pharmacy 
part of this 

• We have an important role to play
• Well placed to support with 

community services – DMS will 
be very important 

• Key focus on these services, 
which are likely to expand and as 
precursor to IP Services



Contractual Framework 

25/26 and Advanced 

Services 



Contractual Framework 25/26 and Advanced Services 

We will look at: 
• Quick overview of the Funding agreement announced on 31st 

March
• Implications of the funding agreement on Advanced Services
• Current sign up and delivery rates for HW pharmacies  



Overview of Funding 

CPCF – this includes 
PQS money. 

£3.073billion Pharmacy first Budget, which now 
also includes OC and BP advanced 
services 

£215 million

Contractual Framework 25/26 and Advanced Services 



This leaves £42 
million of margin 
to be clawed back 
over the next 12 
months. 

Contractual Framework 25/26 and Advanced Services 



Pharmacy First Service
1. From April 1st 2025 the fee for Clinical Pathway Consultations and Minor Illness 

Referral consultations was increased to £17. Urgent supply consultations remain at 
£15

2. From June 1st new thresholds for fixed payments for Clinical Pathway Consultations 
changed to
20-29 consultations → £500 monthly payment
30+ → £1000 monthly payment

3. Bundling requirement 
4. New Caps and banding on the provision of clinical pathway consultations – new 

monthly caps on clinical pathway consultations from April 2025 and are updated every 
month based on the most recent verified three months payments
Any activity above the monthly cap will not receive the £17 consultation fee but to 
increase banding and therefore cap you may need to do Clinical Pathways above your 
cap….

Advanced Services

Contractual Framework 25/26 and Advanced Services 

You must be registered for PFS by 31st August 2025 to pass the gateway for PQS 
25/26



NHSBSA uses the most recent, verified 3-month figures
Based on current figures for June on NHSBSA website 

Advanced Services

Contractual Framework 25/26 and Advanced Services 



Hypertension Case-finding Service
1. To encourage delivery of ABPM, the fee has been recently increased to £50.85. Additionally, 

from 1st October 2025, as part of “bundling” requirements for the monthly Pharmacy First 
payment, pharmacies will be required to deliver at least one ABPM provision per month

2. Service fees from 1st April 2025
1. Clinic Check fee: £10 per consultation (previously £15)
2. ABPM fee: £50.85 (previously £45)

3. New Service Specification is yet to be published, and we will issue update with more 
information when it is available. 

Contractual Framework 25/26 and Advanced Services 

Advanced Services



PCS
1. Consultation fees increase from £18 to £25 per consultation

2. Skill mix - suitably trained and competent pharmacy technicians will be able to provide the 
service once changes to the service specification and the Secretary of State Directions are 
made. 

3. Addition of Drospirenone to be added to the PGD to enable the supply of this medicine.

4. Addition of Emergency Contraception to the service from October 2025, subject to the 
introduction of IT updates at a fee of £20 per consultation

Contractual Framework 25/26 and Advanced Services 

Advanced Services

You must be registered for PCS by 31st August 2025 to pass the gateway for PQS 
25/26



Bundling
Service bundling is the integration of the Pharmacy First Service, Hypertension Case-Finding Service 
and the Pharmacy Contraception Service into a single offering. 

Advanced Services

NOTE: 

To de-register from an advanced service listed in the Drug Tariff (Part VIC), a pharmacy owner must provide 30 days' 
notice via the MYS portal. Following de-registration, they cannot re-register for that service for four months from 
the final day of their 30-day notice. This means that if a pharmacy deregisters from any of the three services, then 
they won’t be eligible for bundling and therefore the Pharmacy First fixed payment for at least 5 months. 

Contractual Framework 25/26 and Advanced Services 



Sign up, delivery rates and bundling eligibility
115 pharmacies in HW, 105 are registered for all three services. 

Contractual Framework 25/26 and Advanced Services 

Clinical Pathways April 25 May 25

30+ (£1000 payment) 49 42

20-29 (£500 payment) 17 19

19 and below 51 56

Blood Pressure
105 registered for the service, from October all will need to deliver 1 ABPM pcm to be eligible for fixed PFS 
payments

April 2025 – 35 contractors delivered at least one ABPM

May 2025 – 34 contractors delivered at least one ABPM 



PQS 25/26



• One Gateway: Contractors must have signed up to deliver the 
Pharmacy First Service and the Pharmacy Contraception 
service by the end of 31 August 2025 and remain registered for 
both services until the end of the scheme, 31 March 2026.  All 
registered professionals must have a  DBS check. 

• Two Domains: Medicines Optimisation and Patient Safety. The 
contractor must declare between 09:00 on 2 February 2026 and 
23:59 on 27 February 2026 as having met and have evidence 
demonstrating meeting one or more of the domains. 

PQS



The Domains 
1 . Medicines Optimisation

• Palliative Care and end of life care action plan.  Contractor must have 
updated NHS Profile Manager to show they are a ‘Pharmacy palliative care 
medication stockholder’ if they routinely hold the 16 palliative and end of life 
critical medicines and can support local access to parenteral haloperidol. 
Pharmacies must have end of life care action plans (pharmacies with plans from 
the 24/25 QPS need to be updated)

• Consulting with people with mental health problems – CPPE training 
requirement

• Respiratory
• Use of a spacer in patients aged 5-11Referrals for patients using 3 or more short-

acting bronchodilator inhalers in 6 months. 
• Emergency Contraception - CPPE Learning & E-Assessment 

PQS



The Domains 
2. Patient Safety 

• Antimicrobial Stewardship - Pharmacy First consultations - 
Contractors must complete a clinical audit, which will concern the 
clinical advice and consultations provided to patients scoring FeverPAIN 
0-3 on the Pharmacy First Sore Throat clinical pathway. The 2025/26 
clinical audit should be conducted from 1 September 2025 and 
completed no later than 31 March 2026

• Sepsis - CPPE Learning & E-assessment – CPPE training requirement 

PQS



PQS





NMS and Depression



• From April the fee structure is simplified, £14 for intervention and £14 for completion 
and not a sliding scale. 

• Payment per intervention, not per completed NMS. 
• The fee or fees for the provision of NMS consultations for an individual patient 

should be claimed once the overall service provision has been concluded for that 
individual.

• Depression will be added to conditions suitable for NMS from October 2025, further 
details on this addition to the service will be published ahead of October 2025

• While no mandatory training is required for the specific addition of depression to the 
NMS, a related training program on consulting with people with mental health 
problems is included in the Pharmacy Quality Scheme (PQS).

• CPPE will signpost to their resources that will support CPD requirements in this 
area. 

NMS and Depression



What do we know about depression?

Around 1 in 6 (16%) adults experience 
moderate to severe depressive 
symptoms; 

When comparing within population 
groups, prevalence of moderate to 
severe depressive symptoms is higher 
among adults who are :
economically inactive because of long-term 
sickness (59%), 

unpaid carers for 35 or more hours a week (37%), 

disabled adults (35%), 

adults in the most deprived areas of England 
(25%), 

young adults aged 16 to 29 years (28%) and 

women (19%).





How might you approach the consultation?

 1. Speak with Empathy and Without Judgment
• Be approachable and listen without interrupting.
• Use phrases like:

• “You’re.not.alone— many.people.feel.this.way.and.can.get.better.”
 2. Provide Clear, Reassuring Medication Advice

• Explain how the medication works and how long it takes to start seeing results.
• Reassure them that side effects are common early on, but usually get better.
• Encourage them to keep taking their medicine regularly and not to stop suddenly.
• Example:

“You.might.not.feel.better.straight.away..It.can.take.a.few.weeks,.but.stick.with.it—
this.is.part.of.how.antidepressants.work.”

NMS and Depression



 3. Emphasize the Importance of Follow-Up
• Remind them to attend appointments with their GP or mental health 

provider.
• Let them know they can come back to you anytime if they have 

concerns or need to talk about the medication.
 4. Know When to Refer

• If they express thoughts of self-harm or hopelessness, gently 
encourage them to seek immediate support.

• Say:
• “You.deserve.help,.and.it’s.okay.to.ask.for.it..Would.you.feel.comfortable.talking.

to.your.GP.or.someone.you.trust.today?”
• Offer a helpline number like Samaritans (116 123 in the UK).

NMS and Depression



 5. Offer Practical Lifestyle Tips (Within Your Scope)
• Without giving “solutions,” you can mention:

• Sleep routines
• Regular meals, Nutritiom, & Hydratation
• Gentle activity (like a short walk)
• Keeping in touch with a trusted person

• Phrase it gently:
“Sometimes, just doing small things like sticking to a routine or eating regularly can 
help a bit.”

 6. Maintain Boundaries but Show You Care
• You’re not a therapist—but your kindness, reliability, and willingness to listen can 

make a big difference.
• Avoid giving false reassurance like “You’ll be fine soon.” Instead, validate their 

experience and offer consistent support.

NMS and Depression



Contact your GP, local mental health service, or call a helpline:

• Samaritans (116 123 - free, 24/7 in the UK)
• Breathing Space offers emotional support via 0800 83 85 87
• The NHS urgent mental health helpline provides support or advice if you, or someone you know, is 

experiencing a mental health crisis and needs urgent help. Its available 24 hours a day.
• Phone: 111 and select option 2

Now We’re Talking
• The Herefordshire and Worcestershire campaign website has information, support, and resources for 

anyone struggling with a range of issues. 
• The NHS website includes information and access to the NHS Herefordshire and Worcestershire Talking 

Therapies which provides free confidential online, group or 1:1 support for people experiencing common 
mental health problems, such as worry and depression.

• You must be 16 or over and registered with a GP in Worcestershire to access this service. For more 
information, call 0300 013 57 27 or complete the online self-referral form.

NMS and Depression

https://hacw.nhs.uk/urgent-help
https://www.healthyminds.whct.nhs.uk/
https://www.talkingtherapies.hwhct.nhs.uk/
https://www.talkingtherapies.hwhct.nhs.uk/
https://www.healthyminds.whct.nhs.uk/worcestershire


SHOUT text service
• By texting the word ‘SHOUT’ to 85258, you can access a free, confidential, 24/7 service and have a text 

conversation with a trained volunteer. The volunteers offer real time support to people who are anxious, 
stressed, depressed, suicidal or overwhelmed. Some people may prefer this to speaking on the phone. 
If appropriate, users will be signposted to other local services

Adult Social Care
• Contact Adult Social Care if you or someone you know needs social care support.
Worcestershire Safe Haven
• Safe Haven provides out-of-hours telephone and face to face support to adults (aged 18+) experiencing 

acute distress due to their mental health. The service is available 7 evenings a week 18:00 – 01:00 and 
is based in Redditch Town centre.

• People supported by Safe Haven are generally not considered at imminent risk of suicide or self-injury, 
or to pose an imminent risk of harm to others.

• Phone: 01905 600400 for queries or to discuss a referral or visit Worcestershire Safe Haven for more 
information.

NMS and Depression

https://www.worcestershire.gov.uk/council-services/adult-social-care/get-contact-adult-social-care
tel:01905%20600400
https://swwmind.org.uk/our-services/worcestershire-safe-haven/


Clinical Skills





CPPE – support available  



CPPE learning and resources supporting

PQS and CPCF 2025/26

39



Pharmacy Quality Scheme 2025-26

40

CPPE learning programmes/assessments:

• Consulting with people with mental health problems e-learning

• Emergency contraception e-learning and e-assessment

• Early recognition of sepsis e-learning and e-assessment

Pharmacy quality scheme webpage

https://www.cppe.ac.uk/programmes/l/mentheal-e-01
https://www.cppe.ac.uk/programmes/l/ehc-e-03
https://www.cppe.ac.uk/programmes/l/ehc-a-17
https://www.cppe.ac.uk/services/pqs/25-26/pt-safety#pqsMenu
https://www.cppe.ac.uk/programmes/l/sepsis-a-07
https://www.cppe.ac.uk/services/pharmacy-quality-scheme#pqsMenu


Additional support – Mental health 

41

Mental health learning gateway

NMS expansion – depression

In addition to Consulting with people with 

mental health problems e-learning we 

have a new workshop:

Depression: having meaningful 

conversations - focal point : CPPE

https://www.cppe.ac.uk/gateway/mentheal
https://www.cppe.ac.uk/programmes/l/mentheal-e-01
https://www.cppe.ac.uk/programmes/l/mentheal-e-01
https://www.cppe.ac.uk/programmes/l/depress-ew-02
https://www.cppe.ac.uk/programmes/l/depress-ew-02
https://www.cppe.ac.uk/gateway/mentheal


Additional support – Contraception services 

42

Workshops: 

• NHS Pharmacy 

Contraception Service: 

delivering effective 

consultations to initiate 

contraception

• Emergency contraception 

online

Emergency contraception 

learning gateway

Contraception learning 

gateway

https://www.cppe.ac.uk/gateway/ehc
https://www.cppe.ac.uk/services/pcs/pcs
https://www.cppe.ac.uk/gateway/contra
https://www.cppe.ac.uk/programmes/l/nhsphfrst-w-02
https://www.cppe.ac.uk/programmes/l/nhsphfrst-w-02
https://www.cppe.ac.uk/programmes/l/nhsphfrst-w-02
https://www.cppe.ac.uk/programmes/l/nhsphfrst-w-02
https://www.cppe.ac.uk/programmes/l/nhsphfrst-w-02
https://www.cppe.ac.uk/programmes/l/ehc-ew-01
https://www.cppe.ac.uk/gateway/ehc
https://www.cppe.ac.uk/gateway/contra


Additional support – Sepsis 

43

Tips for e-assessment

• It’s open book – have factsheet 

& other resources open

• Have NEWS2 calculator 

available and be confident in 

using

• Link to practice – what would 

you do

• Know higher risk groups and 

actions to take

• Know when not to use NEWS2

• Understand background of 

Sepsis and importance of its 

recognition 

Sepsis learning 

gateway and factsheet

https://www.cppe.ac.uk/gateway/sepsis
https://www.cppe.ac.uk/wizard/files/fact%20sheets/fact%20sheet%20-%20sepsis.pdf
https://www.cppe.ac.uk/gateway/sepsis
https://www.cppe.ac.uk/gateway/sepsis
https://www.cppe.ac.uk/wizard/files/fact%20sheets/fact%20sheet%20-%20sepsis.pdf


Additional support 

44

https://www.cppe.ac.uk/gateway/amr
https://www.cppe.ac.uk/gateway/respiratory
https://www.cppe.ac.uk/gateway/palliative


Additional support – Pharmacy first 

45

Workshops: 

NHS Pharmacy First: Clinical 

assessment – essential skills 

online workshop

NHS Pharmacy First: Clinical 

assessment and examination 

skills full-day workshop 19th June 

NHS Pharmacy First: Ear, nose 

and throat clinical assessment 

skills

NHS Pharmacy First webpage

https://www.cppe.ac.uk/services/pharmacy-first/
https://www.cppe.ac.uk/programmes/l/ent-ew-01/
https://www.cppe.ac.uk/programmes/l/ent-ew-01/
https://www.cppe.ac.uk/programmes/l/nhsphfrst-w-01/
https://www.cppe.ac.uk/programmes/l/nhsphfrst-w-01/
https://www.cppe.ac.uk/programmes/l/nhsphfrst-w-01/
https://www.cppe.ac.uk/programmes/l/ent-w-01
https://www.cppe.ac.uk/programmes/l/ent-w-01
https://www.cppe.ac.uk/programmes/l/ent-w-01
https://www.cppe.ac.uk/services/pharmacy-first/#navTop


Supporting skill mix - Pharmacy technicians

46

• Pharmacy technicians: using patient group 

directions in practice

• Patient group directions (elearning for healthcare)

• Coming soon…Support for pharmacy technicians 

working under PGDs – focus on smoking cessation 

and emergency contraception services

• Pharmacy technician impact groups

• Community pharmacy technician: advancing your 

role

https://www.cppe.ac.uk/programmes/l/ptgpdir-e-02
https://www.cppe.ac.uk/programmes/l/ptgpdir-e-02
https://www.cppe.ac.uk/programmes/l/ptgpdir-e-01
https://www.cppe.ac.uk/career/impactgroups
https://www.cppe.ac.uk/career/pt-ayr/pt-advancing
https://www.cppe.ac.uk/career/pt-ayr/pt-advancing


Additional support – Hypertension 

47

New Workshop: 

Blood pressure 

assessment in 

community 

pharmacy: 

essential skills

Sunday 11th 

November 2025 
Hypertension learning gateway and 

Hypertension case-finding service webpage

https://www.cppe.ac.uk/gateway/hyper
https://www.cppe.ac.uk/services/hypertension-case-finding
https://www.cppe.ac.uk/programmes/l/caskills-w-02
https://www.cppe.ac.uk/programmes/l/caskills-w-02
https://www.cppe.ac.uk/programmes/l/caskills-w-02
https://www.cppe.ac.uk/programmes/l/caskills-w-02
https://www.cppe.ac.uk/programmes/l/caskills-w-02
https://www.cppe.ac.uk/gateway/hyper
https://www.cppe.ac.uk/services/hypertension-case-finding#navTop


48

@cppeengland.bsky.social

facebook.com/cppeengland

Search CPPE

cppe.ac.uk info@cppe.ac.uk 0161 778 4000



CPPE – Leading for 

Change



Leadership and change management 



Leading for Change 

51

• Achieving your potential 

• Developing and managing 

services

• Inspiring and achieving the best 

from your team 

• Pharmacy within the wider 

healthcare system



Stephen Covey's circles

52

The circle of concern contains 
everything that you worry about but 
that you have little or no control 
over.

The circle of influence includes all 
things that you have direct 
influence over, such as work, family 
and your health.

Within your circle of influence is a 
further subset of all the things that 
you have direct and full control of – 
this is your circle of control.



Managing change 

53

Kotter’s change model 
• Create urgency

• Form a powerful coalition

• Create a vision for change

• Communicate the vision

• Remove obstacles

• Empower people and create short-

term wins

• Consolidate gains

• Anchor the changes in the culture

Force field analysis 



Fisher’s transition curve 

54



Fisher’s transition curve - Activity

55

Consider the current changes in community pharmacy.

In groups, discuss:

• Where are you and your team on the curve? 

• Discuss what barriers you are facing?

• How can you and your team move through the transition?

 

One member of the group to briefly feedback one key point raised.



56

• Where are you and your team 

on the curve? 

• Discuss what barriers you are 

facing?

• How can you and your team 

move through the transition?



Leading for change 

57

Cohort 5

Online course begins on Monday 6 October 2025

Monday afternoons 12:30pm to 3:30pm

20 October 2025

17 November 2025

12 January 2026

9 February 2026

End of course submissions deadline: Monday 23 

March 2026

Cohort 6

Online course begins on Monday 6 October 2025

Tuesday mornings 9:30am to 12:30pm

14 October 2025

25 November 2025

6 January 2026

10 February 2026

End of course submissions deadline: Monday 30 March 

2026



Local Updates



Closing Remarks



 

• Thank you to presenters and attendees
• What we have covered
• Any questions?
• Feedback request 
• Upcoming events:

• CPE Workshop in Warwick Racecourse on 16th July 2025 Community 
Pharmacy England Workshops - Community Pharmacy England – 7-
9.30pm  (booking close by 9th July)

• CPHW LPC Meeting and strategy session 10th July in Worcester 10.30 am -
1pm 

https://cpe.org.uk/our-news/2025-community-pharmacy-england-workshops/
https://cpe.org.uk/our-news/2025-community-pharmacy-england-workshops/


 References 
• Virtual Outcomes Training for pharmacy teams, new modules on CPCF settlement and PQS 

https://virtualoutcomes.co.uk/ 
• CPE Briefing Document - Funding settlement https://cpe.org.uk/wp-

content/uploads/2025/03/Briefing-010.25-Funding-Settlementfor-2024-25-and-2025-26.pdf 
• CPE - Funding Settlement Infographic https://cpe.org.uk/wp-

content/uploads/2025/03/Infographic-CPCF-Settlement-202425and-202526-1.pdf CPE - 
Clinical Services now paid in Advance payment https://cpe.org.uk/our-news/contract-
changes-clinical-services-to-be-included-in-advancepayments/ 

• CPE - General funding FAQ’s https://cpe.org.uk/our-news/contract-changes-general-funding-
faqs/ CPE - Indicative Income calculator - link can be found on this page 
https://cpe.org.uk/our-news/cpcf-arrangements-for-2024-25-and-2025-26-announced/

• CPE - NMS Service - when can you claim? https://cpe.org.uk/wp-
content/uploads/2025/04/NMS-when-are-payments-claimableApr-2025.pdf NHSBSA
Pharmacy First Clinical Pathway Caps https://cpe.org.uk/our-news/pharmacy-first-clinical-
pathways-caps-published-forapril-2025/ 

• CPE - DSP Regulatory FAQs https://cpe.org.uk/our-news/contract-changes-dsp-regulatory-
faqs/Pharmacy Quality Scheme 25/26 https://cpe.org.uk/quality-and-regulations/pharmacy-
quality-scheme/

https://virtualoutcomes.co.uk/
https://cpe.org.uk/wp-content/uploads/2025/03/Briefing-010.25-Funding-Settlementfor-2024-25-and-2025-26.pdf
https://cpe.org.uk/wp-content/uploads/2025/03/Briefing-010.25-Funding-Settlementfor-2024-25-and-2025-26.pdf
https://cpe.org.uk/our-news/contract-changes-clinical-services-to-be-included-in-advancepayments/
https://cpe.org.uk/our-news/contract-changes-clinical-services-to-be-included-in-advancepayments/
https://cpe.org.uk/our-news/cpcf-arrangements-for-2024-25-and-2025-26-announced/
https://cpe.org.uk/our-news/pharmacy-first-clinical-pathways-caps-published-forapril-2025/
https://cpe.org.uk/our-news/pharmacy-first-clinical-pathways-caps-published-forapril-2025/
https://cpe.org.uk/quality-and-regulations/pharmacy-quality-scheme/
https://cpe.org.uk/quality-and-regulations/pharmacy-quality-scheme/


 References 

Dmdx https://www.demdx.com/ 
Accurx https://www.accurx.com/ 
Nhs app - https://www.nhs.uk/nhs-app/ 

https://www.demdx.com/
https://www.accurx.com/
https://www.nhs.uk/nhs-app/




Thank you for coming – 

safe journey home
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