Community
Pharmacy
Herefordshire &

Worcestershire

Agenda

Community Pharmacy Herefordshire & Worcestershire (H&W LPC)

Meeting 10t July 2025

Woodland Room, Worcester Woods Countryside Centre, Wildwood Drive, WR5 2LG

Box Links

CHAIR

Anurag Hegde

MEMBERS CP H&W
LPC

Wayne Ryan, Akwal Singh, Jeet Patel, Anurag Hegde, Harpal Bhandal, Paul Rowley, Amarijit

Tanday, Sarah Frewin, Dhiran Vadhia, Gareth Lam

IN ATTENDANCE

(non-voting)

Fiona Lowe, Eva Cardall, Zoe Ascott

APOLOGIES

Dhiran Vadhia

GUESTS

ICB — Anne Hadley, Karen Payton, Siobhan Hemans, Caroline Horton, Lisa Siembab, Farzana Mohammed Acute Trust Hayley Pearson,

PCN — Liz Brookes, LMC — Paul Bunyon, ICS Academy — Abby Oates, Di Haines, Tony Ciriello, Regional CPE rep Jas Heer

START & FINISH

09:00 -15.00

Report and Levy

Review

Box

Accounts — see Box

1. Welcome, DO, AH/FL | 09:00 | Minutes on Box to review for March CLOSED | Agree any changes to
Minutes, table AOB, and May Meetings minutes and closed
matters arising Circulate Dol and Attendance Sheet sections
2. Market Entry & PNA | FL 09.15 PNA H&W — all, Gloucestershire — CLOSED

WR, Solihull & Bham — PR, Staffs — JP,

Dudley — AT, Sandwell — HB Warks —

FL&EC, Shropshire —SF Wolves - AS
3. Accounts, Annual FL 09:30 | Draft AR — work in progress — see CLOSED
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https://www.bing.com/ck/a?!&&p=3a51df5045b4188da9445283c6851cafd8b330fddfc4f78638fed7113274bd33JmltdHM9MTc0OTA4MTYwMA&ptn=3&ver=2&hsh=4&fclid=20975108-f7ad-6315-10cd-5ea9f6ed62bd&u=a1L21hcHM_Jm1lcGk9NTZ-fkVtYmVkZGVkfkFkZHJlc3NfTGluayZ0eT0xOCZxPVdvcmNlc3RlciUyMFdvb2RzJTIwQ291bnRyeSUyMFBhcmsmc3M9eXBpZC5ZTjExMTV4MjQ3NDY2MzE5JnBwb2lzPTUyLjE4NzA4ODAxMjY5NTMxXy0yLjE3OTg2NzAyOTE5MDA2MzVfV29yY2VzdGVyJTIwV29vZHMlMjBDb3VudHJ5JTIwUGFya19ZTjExMTV4MjQ3NDY2MzE5fiZjcD01Mi4xODcwODh-LTIuMTc5ODY3JnY9MiZzVj0xJkZPUk09TVBTUlBM&ntb=1

Community

* Pharmacy

4. For Note FL Self-assessment on website We're all community
pharmacy

All to complete Confidentiality and
Skills / Capacity Audit — over break &
return to Zoe — on Box and paper
copies on the day

5. CPE Update JH 09:45

6. Guests arrive 10.00 | Break & welcome to guests

Welcome guests AH/ AO | 10.15 Welcome & Introductions

/ FL
Strategy 10.50 | Where are we now?
Strategy 1.20 How would you like things to be?
1200 | Comfort break

Strategy 12.15 How are we going to get there?

Strategy 12.45 What would be your top priority
actions?

Strategy 13.00 Next steps & close

Lunch 13.15 Lunch available 13.00

7. Review of morning AH 13.45

8. Feedback from EC 14.00 | Services Update — Local and National

Event and Advanced

Service sign ups

10. CEO Update FL 14:30 Constitution, AGM, Team & Report

12. AOB, CCA Qs, AH 14.45 See Box — close by 15.00
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https://hw.communitypharmacy.org.uk/wp-content/uploads/sites/132/2025/05/LPC-Self-Assessment-May-2025-CPHW-1.pdf
https://hw.communitypharmacy.org.uk/wp-content/uploads/sites/132/2025/05/LPC-Self-Assessment-May-2025-CPHW-1.pdf

g Sy : H -
Herefordshire &

Worcestershire
Date Location Subgroups meeting Guests | Notes
Main LPC Meetings
25th September 2025 Woodland Room, Worcester Woods AGM Visits
15" January 2026 Perdiswell
12" March 2026 Perdiswell Visits
14" May 2026 Hereford — location TBC Visits
o™ July 2026 Worcester Woods
17" September 2026 Worcester Woods AGM
Other Meetings
12" June 2025 Teams 12-1 Transition Group
14" August 2025 Teams 12-1 Transition Group

Chs, VCh, CEO

6" & 13" November 2025 am Office Planned CEO Interviews (Treasurers optional)

Unit 24 Basepoint Business Centre | Crab Apple Way, Vale Park | Evesham, Worcestershire | WR11 1GP




