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CPHW Strategic Plan for 2025 — 2026 and beyond

Context
Our Vision and Strategy - Community Pharmacy England

Community Pharmacy England commissioned leading health think tanks Nuffield Trust and The King’s Fund to develop a vision for community pharmacy. The resulting
independent report follows almost a year’s worth of research and consultation with the sector and wider stakeholders and advocates for community pharmacy.

‘A Vision for Community Pharmacy’ describes how Nuffield Trust and The King’s Fund foresee a transformation of the community pharmacy sector. The report not only sets
out how community pharmacies’ role in healthcare could be expanded over the next decade, but also explores the barriers to achieving this, and the enablers which will help
make progress towards it.

‘Community pharmacies are critical to our local neighbourhoods, but there is still more that they could do for patients, the public and the wider NHS. To empower pharmacies
to reach this potential, offering the full range of clinical services within their expanding skillset, we must ease ongoing pressures, fund them sustainably and properly embed
them within local and national healthcare systems.” Quote from Janet Morrison CEO of CPE.

Our two LPCs have a joint strategic plan and workplan, with flexibility to include differing additional local priorities to align with local need and local ICS plans as appropriate.

Each year the LPCs set the workplan for the coming year. The key BAU aspects of the plan relating to running the LPC, engagement, representation and support that this entails.
This is includes, for the most part, the same pillars of activity each year, with additions, updates depending on local or contractual changes. It is published on the LPC website
under about us and our governance documents. In addition to this we have our additional key priorities many of which are locally focussed and are updated regularly. The
BAU workplan closely aligns with the self-assessment document produced by CPE and a new version will be available by March 2025. A draft has been reviewed by the LPC
and a draft action plan put in place ahead of the final version being shared.

The key priorities identified for CPA and CPHW are: PNA related activity to be completed during 2025; Self-assessment RAG documents to be completed during 2025 and
reviewed twice a year thereafter; Transition to a new CEO following retirement in 2026 and anything that comes out of the new CPCF and NHS Plan / CPE Vision

CPHW have additionally identified: ICS Integration — well established connections and engagement - to be maintained following CPCL retirement in March 2025. To build on
the transformational OOH services programme and delegated commissioning board links. Plus, develop a working relationship with the LMCs and GP Federations. To support
all the advanced services and reestablish all the connections with local services and utilise the negotiating skills to deliver better value for Contractors. Support the three NHS
Plan 3 shifts: Digital — NHSApp, OOH work with Transformation Team supporting the LEFT SHIFT and building on local services to support Treat to Prevention.

LPC Office: Unit 24 Basepoint Business Centre; Crab Apple Way, Vale Park, Evesham, WR11 1GP


https://cpe.org.uk/our-work/about-us/our-vision-and-strategy/

Community
Pharmacy
Herefordshire &

Worcestershire

REPRESENT

SUPPORT

VISION CPA and CPHW will represent equitably and
effectively every contractor either individually or as a
collective, championing the services pharmacies
provide to our populations

CPA and CPHW will offer support to every contractor in
reaching their full potential in operational and service
delivery performance through regular communication,
events and dedicated support.

CPA and CPHW will provide effective leadership to ensure
that community pharmacies across our area are well-
prepared for the future of the CPCF, helping position
community pharmacies as respected members of
primary care, with a strong focus on viability, strength of
the network and appropriately funded clinical services.
Supporting innovation and excellence in community
pharmacy practice.

ENABLERS Viable Pharmacy Network, CPCF and Local Contracts Digital and Data
sharing to support delivery Excellent stakeholder and contractor

engagement and active LPC Members.

LPC Office: Unit 24 Basepoint Business Centre; Crab Apple Way, Vale Park, Evesham, WR11 1GP




