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HW ICS System Enablers: 

 
 

 
 
 
 
 
 
 
 
 

HW ICB will deliver national strategy and policy at a local level via this workplan developed with NHS Community 
Pharmacy Herefordshire and Worcestershire. This plan describes immediate priorities until March 2024 and invites key 
partners who are integral to realising the benefits to HW ICS of national changes to and expansion of pharmacy-based services 
for complete episodes of care. 

This summary centres on NHS England » Delivery plan for recovering access to primary care and is shared with HW 
ICS pharmacy leaders; LAs, HWBs, neighbouring ICS pharmacy leads, Primary Care Networks, GP practices and NHS 
Community pharmacies. The summary references ICS priorities through links into GP practices; PCN Networks; NHS 
Community pharmacies plus other Stakeholders together with enabling functions and key contacts. Updates and 
outcomes will report into the HW ICB Medicines and Pharmacy Board; other ICB committees and partner organisations. 

HW ICS DRAFT MEDICINES AND PHARMACY STRATEGY 

 ICS General Comms 

 
a) HW ICS 

Pharmacy page 

b) GP TeamNet 
Community 
Pharmacy 
updates 

c) NHS Community 
pharmacy 
services video 

d) HWICB GPU 
updates 

e) NHS EI National 
and Regional 
Comms Plan 

Communication 
between professionals 
a) Pharmacy GP practice 

Email Stock Comms 
Form 

b) Pharmacy Connect 
Digital services 
dashboard (NEW!) and 
Bulletins 

c) Supply via Serious 
Shortage Protocols 

d) HW GP CPCS 
Feedback Form  

e)Use 7 day ordering 
to collection 
resources   

Patient Information 
 
a) NHS E national 
and regional comms 
plan for Pharmacy 
First Feb 2024 
b) NEW national Service 
finder for patients for BP 
checks and 
Contraception Services 
c) Increase use of NHS 
App  
NHS App guidance for 
GP practices and 
patients 

 

Digital Infrastructure  

 

a) GP Connect reference 
PCARP- BP checks; 
contraception; Pharmacy 
First 

b) GP Connect IP 
programme 

c) National BARS 
standards plus APIs Q4 
FY 23 24 to improve 
financial and outcome 
data across pharmacy 
services. 

d) Electronic Rep  

Dispensing 

sing 

System Wide Engagement 

Pharmacy Contract 
 
a)Changes in 
ownership; changes 
in opening hours are 
updated 
b)Existing locally 
commissioned 
services underpin the 
ICS support for new 
services 
c)NHS Profile 
Manager updates by 
pharmacy  

https://www.england.nhs.uk/long-read/delivery-plan-for-recovering-access-to-primary-care-2/#summary
https://www.hwics.org.uk/our-services/pharmacy
https://www.hwics.org.uk/our-services/pharmacy
https://teamnet.clarity.co.uk/Topics/Public/37aadd3e-ca37-4770-9efa-af6c00b8fd17
https://teamnet.clarity.co.uk/Topics/Public/37aadd3e-ca37-4770-9efa-af6c00b8fd17
https://teamnet.clarity.co.uk/Topics/Public/37aadd3e-ca37-4770-9efa-af6c00b8fd17
https://hwicb.sharepoint.com/sites/PharmacyConnect?OR=Teams-HL&CT=1684422847154
https://hwicb.sharepoint.com/sites/PharmacyConnect?OR=Teams-HL&CT=1684422847154
https://hwicb.sharepoint.com/sites/PharmacyConnect?OR=Teams-HL&CT=1684422847154
https://forms.office.com/Pages/DesignPageV2.aspx?prevorigin=shell&origin=NeoPortalPage&subpage=design&id=-GTT00QQ6keEWyplqUUiEt5EMaUA7_JNg9kCV2fVD5JUNFFENjZZQlo4VzJSNEc3NjhHUVo3T1hTTS4u&topview=Preview
https://forms.office.com/Pages/DesignPageV2.aspx?prevorigin=shell&origin=NeoPortalPage&subpage=design&id=-GTT00QQ6keEWyplqUUiEt5EMaUA7_JNg9kCV2fVD5JUNFFENjZZQlo4VzJSNEc3NjhHUVo3T1hTTS4u&topview=Preview
https://teamnet.clarity.co.uk/Topics/Public/37aadd3e-ca37-4770-9efa-af6c00b8fd17
https://teamnet.clarity.co.uk/Topics/Public/37aadd3e-ca37-4770-9efa-af6c00b8fd17
https://teamnet.clarity.co.uk/Topics/Public/37aadd3e-ca37-4770-9efa-af6c00b8fd17
https://digital.nhs.uk/services/nhs-app/nhs-app-guidance-for-gp-practices
https://digital.nhs.uk/services/nhs-app/nhs-app-guidance-for-gp-practices
https://digital.nhs.uk/services/booking-and-referral-standard
https://digital.nhs.uk/services/booking-and-referral-standard


 
 
 
  
 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Links are forged to Existing Networks: 

 
 
 
 
 
 
 
 
 
 

Key Contacts: 

 

 
 
Qualitative Ratings for this workplan: 
 

RAG Rating: RED 
No available data to demonstrate desired 
outcome for patients is being met. Action is 
required to commence. 

RAG Rating: AMBER 
Delivery has commenced but increase in 
activity or embed as business as usual for 
equitable access to patients. Demonstrate 
progress where national key deliverables 
are defined. 

RAG Rating: GREEN 
Progressing to time with outcome data 
demonstrating continuous progression 
and target deliverables achieved. 
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HW ICB Medicines, Pharmacy and Clinical Policy Team

Alison Rogers   Pharmacy Integration Lead; Pharmacy First; IP Programme; Digital; Finance alisonrogers@nhs.net 

Siobhan Hemans Pharmacy First (inc GP CPCS); IP Programme; BP Checks Service; CORE20PLUS Ambassador siobhan.hemans@nhs.net 

Gemma Wareing Pharmacy First; IP Programme; Contraception; DMS; Patient and Medicines Safety; AMR        gemma.wareing9@nhs.net 

Caroline Horton   Primary Care Commissioning Mgr; NHS Community Pharmacy Contract GP CPCS data   caroline.horton4@nhs.net 

Sadia Shazeen Pharmacy Technician Project Co-ordinator. IP programme sadia.shazeen@nhs.net  

HW ICS Pharmacy Faculty and Workforce Development 

Farzana Mohammed Pharmacy Faculty; Pharmacy Workforce Lead Farzana.mohammed@nhs.net 

Community Pharmacy Herefordshire and Worcestershire (formerly HW LPC) and link to National Agenda:

Fiona Lowe Community Pharmacy  HW Chief Executive Officer fionalowe@nhs.net 

Eva Cardall Commuunity Pharmacy HW Engagement and Support Officer eva.ahwlpc@gmail.com 

HW ICB 
Medicines and 

Pharmacy 
Board 

HW ICS 
Pharmacy 
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Community 
Pharmacy HW   
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NHSE Local 
Professional 

Network 

Herefordshire  
Worcestershire 
Public Health 

and HWBoards 

Herefordshire 
Worcestershire 

Place 

Herefordshire 
Worcestershire
Primary Care 

Networks 

Herefordshire 
Worcestershire
GP practices 

Herefordshire 
Worcestershire 
HealthWatch 

Herefordshire 
Worcestershire 

LMC 

Herefordshire  
Worcestershire 
CVD Prevention 

Programme 

Herefordshire 
Worcestershire 
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