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DRAFT Herefordshire Worcestershire NHS Community Pharmacy Engagement Workplan
December 2023 to March 2024
HW ICB will deliver national strategy and policy at a local level via this workplan developed with NHS Community
Pharmacy Herefordshire and Worcestershire. This plan describes immediate priorities until March 2024 and invites key
partners who are integral to realising the benefits to HW ICS of national changes to and expansion of pharmacy-based services
for complete episodes of care.

This summary centres on NHS England » Delivery plan for recovering access to primary care and is shared with HW
ICS pharmacy leaders; LAs, HWBS, neighbouring ICS pharmacy leads, Primary Care Networks, GP practices and NHS
Community pharmacies. The summary references ICS priorities through links into GP practices; PCN Networks; NHS
Community pharmacies plus other Stakeholders together with enabling functions and key contacts. Updates and
outcomes will report into the HW ICB Medicines and Pharmacy Board; other ICB committees and partner organisations.

HW ICS DRAFT MEDICINES AND PHARMACY STRATEGY

Priority 1: Supporting people & communities to live well for longer
+ Support for self- care — Core service
Advice and where appropriate, the sale of medicines, including referrals from NHS 111 and GP CPCS.
National and local care navigation training for professionals
+ Blood Pressure Checks Service
NHS England » NHS Community Pharmacy Blood Pressure Check Service new specification

Priority 2: Enabling people to live well with medicines they take

+ Patient Safety Incidentreporting systems

NEW HWICS Medicines Safety group reporting to Medicines and Pharmacy Board

+ NewMedicines Service

Targeted support for new medicines NHS Community Pharmacy New Medicine Service

Priority 3: Enhancing patient experience and access to care
+ Primary care Access and Recovery Plans — Patient experience:
NEW: NHS England Pharmacy First Service
Builds upon GP CPCS with more referral options of 7 clinical pathways. Increase referrals as business-as-usual
process. Starts 31 Jan 24.
NEW_NHS England » NHS Pharmacy Contraception Service includes initiation
DOS/NHS 111/ UES referrals to pharmacy-based services to increase

Patient Engagement

+ Pharmacy Workforce - Pharmacy Faculty workplan

+ Pharmacy Connect Programme - Support for IP qualification for community pharmacists.
+ DPP capacity - increasing DPP capacity for future multi sector training.

+ Educationand training — national and local to underpin new services

Prlorlty 5: Data, innovation, science, and research
GP Connect GP Connect Update Record - NHS Digital in respect of Blood pressure checks, Pharmacy First
and Contraception services.

+ Discharge Medicines Service— NHS England » NHS Discharge Medicines Service requires digital integration
into Acute Trust electronic discharge systems to maximise referrals for patients taking new medicines following
discharge. High value to patients and System partners in reducing 30-day readmissions.

RAG Rating:

Priority 6: Leadership Collaboration and Integration

+ Community Pharmacy Independent Prescriber Pathfinder programme
National programme for 3 HW community pharmacy sites for delivery of HW regional and national approved clinical
model. Information to follow December/ January

l System Wide Engagement '

j Priority 4: Our pharmacy people

HW ICS System Enablers:

ICS General Comms

Communication Patient Information

between professionals

Digital Infrastructure Pharmacy Contract

a) HWICS
Pharmacy page

b) GP TeamNet
Community
Pharmacy
updates

c) NHS Community

pharmacy
services video

d) HWICB GPU
updates

e) NHS EIl National
and Regional
Comms Plan

a) Pharmacy GP practice
Email Stock Comms
Form

b) i Pharmacy Connect
Digital services
dashboard (NEW!) and
Bulletins

c) Supply via Serious
Shortage Protocols

d)HW GP CPCS
Feedback Form

€)Use 7 day ordering
to collection
resources

a) NHS E national

and regional comms
plan for Pharmacy

First Feb 2024

b) NEW national Service
finder for patients for BP
checks and
Contraception Services
c) Increase use of NHS
App

NHS App guidance for

GP practices and
patients

a) GP Connect reference
PCARP- BP checks;
contraception; Pharmacy
First

b) GP Connect IP
programme

c¢) National BARS
standards plus APIs Q4
FY 23 24 to improve
financial and outcome
data across pharmacy
services.

d) Electronic Rep
Dispensing

a)Changes in
ownership; changes
in opening hours are
updated

b)Existing locally
commissioned
services underpin the
ICS support for new
services

c)NHS Profile
Manager updates by
pharmacy



https://www.england.nhs.uk/long-read/delivery-plan-for-recovering-access-to-primary-care-2/#summary
https://www.hwics.org.uk/our-services/pharmacy
https://www.hwics.org.uk/our-services/pharmacy
https://teamnet.clarity.co.uk/Topics/Public/37aadd3e-ca37-4770-9efa-af6c00b8fd17
https://teamnet.clarity.co.uk/Topics/Public/37aadd3e-ca37-4770-9efa-af6c00b8fd17
https://teamnet.clarity.co.uk/Topics/Public/37aadd3e-ca37-4770-9efa-af6c00b8fd17
https://hwicb.sharepoint.com/sites/PharmacyConnect?OR=Teams-HL&CT=1684422847154
https://hwicb.sharepoint.com/sites/PharmacyConnect?OR=Teams-HL&CT=1684422847154
https://hwicb.sharepoint.com/sites/PharmacyConnect?OR=Teams-HL&CT=1684422847154
https://forms.office.com/Pages/DesignPageV2.aspx?prevorigin=shell&origin=NeoPortalPage&subpage=design&id=-GTT00QQ6keEWyplqUUiEt5EMaUA7_JNg9kCV2fVD5JUNFFENjZZQlo4VzJSNEc3NjhHUVo3T1hTTS4u&topview=Preview
https://forms.office.com/Pages/DesignPageV2.aspx?prevorigin=shell&origin=NeoPortalPage&subpage=design&id=-GTT00QQ6keEWyplqUUiEt5EMaUA7_JNg9kCV2fVD5JUNFFENjZZQlo4VzJSNEc3NjhHUVo3T1hTTS4u&topview=Preview
https://teamnet.clarity.co.uk/Topics/Public/37aadd3e-ca37-4770-9efa-af6c00b8fd17
https://teamnet.clarity.co.uk/Topics/Public/37aadd3e-ca37-4770-9efa-af6c00b8fd17
https://teamnet.clarity.co.uk/Topics/Public/37aadd3e-ca37-4770-9efa-af6c00b8fd17
https://digital.nhs.uk/services/nhs-app/nhs-app-guidance-for-gp-practices
https://digital.nhs.uk/services/nhs-app/nhs-app-guidance-for-gp-practices
https://digital.nhs.uk/services/booking-and-referral-standard
https://digital.nhs.uk/services/booking-and-referral-standard
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PHARMACY FIRS{
Includes Community Pharmacy

Consultation Service (CPCS)
expanded with an additional 7
common health conditions -

BLOOD PRESSURE
CHECK SERVICE

Encouraging case finding

NEW: INDEPENDENT
PRESCRIBING
PATHFINDER
PROGRAMME

3 Herefordshire Worcestershire

A ORAL through delivery of blood
_Smusms,_sore th_roa'_' eara_che, COMTRACEPTION pressure checks plus ABPM . DISCHARGE
infected insect bite, impetigo, SERVICE Maximise technology, to MEDICINE SERVICE

shingles, and uncomplicated urinary
tract infections in women without

the need to visit a GP practice, New service specification to

include starts and repeats of
COC / POP contraception via
PGD.

N.B. Practices to continue to refer

imprave efficiency of referrals
to community pharmacies.
MNew service specification
PCN Led initiatives in HW will
inform optimal referral

Current service working
closely with secondary
care pharmacy teams to
increase referrals inte
pharmacy. Reduction in

sites ta host Independent
prescribing pharmacist clinics —
acute conditlons; contraception;
hypertension and CORE20OPLUSS
initiatives

Mational Programme to test NHS
prescribing In advance of new
generation IP qualified

to pharmacy for minor self- limiting
conditions

Start Date — End January 2024
subject to digital infrastructure

GP Connect

pathways

Start date 1 December 2023 ¢\ pate 1 December 2023

30-day re- admission costs  Pharmacists.

by following up patients
following hospital stay ref
medicines changes.

CURRENT SERVICE workforce

Providing Patients with Greater Choice and access for Complete episodes of care

Links are forged to Existing Networks:

HW ICB
Medicines and
Pharmacy
Board

HW ICS
Pharmacy
Faculty

Herefordshire
Worcestershire
Primary Care
Networks

Herefordshire
Worcestershire
Place

Key Contacts:

Community
Pharmacy HW
(formerly LPC)

Herefordshire
Worcestershire
Public Health
and HWBoards

NHSE Local
Professional
Network

Start Date October 2023
important re future HW

Herefordshire
Worcestershire
CVD Prevention

Programme

Herefordshire
Worcestershire
GP practices

Herefordshire
Worcestershire
HealthWatch

Herefordshire
Worcestershire
XXXXXXX

Herefordshire
Worcestershire
LMC

Alison Rogers
Siobhan Hemans
Gemma Wareing
Caroline Horton
Sadia Shazeen

Fiona Lowe
Eva Cardall

HW ICB Medicines, Pharmacy and Clinical Policy Team

Pharmacy Integration Lead; Pharmacy First; IP Programme; Digital; Finance
Pharmacy First (inc GP CPCS); IP Programme; BP Checks Service; CORE20PLUS Ambassador
Pharmacy First; IP Programme; Contraception; DMS; Patient and Medicines Safety; AMR gemma.wareing9@nhs.net
Primary Care Commissioning Mgr; NHS Community Pharmacy Contract GP CPCS data
Pharmacy Technician Project Co-ordinator. IP programme

HW ICS Pharmacy Faculty and Workforce Development
Farzana Mohammed Pharmacy Faculty; Pharmacy Workforce Lead

Community Pharmacy Herefordshire and Worcestershire (formerly Hw LPC) and link to National Agenda:
Community Pharmacy HW Chief Executive Officer
Commuunity Pharmacy HW Engagement and Support Officer

alisonrogers@nhs.net
siobhan.hemans@nhs.net

caroline.horton4@nhs.net
sadia.shazeen@nhs.net

Farzana.mohammed@nhs.net

fionalowe@nhs.net
eva.ahwlpc@gmail.com

Qualitative Ratings for this workplan:

RAG Rating: RED

No available data to demonstrate desired
outcome for patients is being met. Action is
required to commence.

RAG Rating:

Delivery has commenced but increase in
activity or embed as business as usual for
equitable access to patients. Demonstrate
progress where national key deliverables
are defined.

RAG Rating: GREEN

Progressing to time with outcome data
demonstrating continuous progression
and target deliverables achieved.
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